
	Seminar Agenda


	CHANGE  MANAGEMENT SEMINAR “GOVERNMENT ONLINE SERVICES: 
LEADING PRACTICES FOR CHANGE 2009”
Creating a Knowledge Sharing Culture of eKL


Tuesday, 17 November 2009
	Time
	Item

	8.00 am 
	Registration of participants & Refreshments 

	9.00 am
	Opening Remarks by Government Chief Information Officer

	9.05 am
	Session 1: Realising One Government Many Agencies Initiatives

· Enhancing Government Service Delivery System within Klang Valley by MAMPU 
· myGovXchange:  Convenience to Rakyat by MAMPU 
· The Power of Mobile: M-Government by MAMPU 


	10.15 am
	Session break 

	10.30 am
	Session 2: Realising Client Centric Services
· eKL Change Management Program by MDeC 

· Agency’s Experience: Benefiting from EKL Initiatives by JPA 

	12.00 am 
	Opening Ceremony

· Negaraku 

· Doa Recital 

· eKL Video Montage

· Official Opening By YBhg. Tan Sri Mohd. Sidek Bin Hj.Hassan, 

       Chief Secretary to the Government of Malaysia

· Award Presentations by YBhg. Tan Sri Mohd. Sidek Hassan

· 5-Star Achievements in Malaysia Government Portals and Websites 2009


	 1.00 pm 
	Lunch Break  

	2.30 pm


	Session 3: Accelerating eKL’s Mission Part 1

· Ensuring Citizen’s Connectivity to EG Applications 24/7 and Infrastructure Test for E-Government Applications by MDeC

	3.00 pm
	Session 4: Accelerating eKL’s Mission Part 2

· MPSepang’s ICT Initiatives in Achieving eKL’s Mission by MPSepang 

· e-Bayar (FPX & Credit Card) and Single Sign-On by MDeC

· Single Sign On & myID Project by MAMPU


	4.15 pm
	Session 5: Moving Forward with eKL 

· Public Demand in Government Online Services and Assessment Result by MAMPU


	4.45 pm
	Coffee Break & Adjourn


	Seminar Agenda


	CHANGE  MANAGEMENT SEMINAR “GOVERNMENT ONLINE SERVICES: 
LEADING PRACTICES FOR CHANGE 2009”
Malaysia Government Portals and Websites Assessment 


Wednesday, 18 November 2009
	Time
	Item

	8.30 am
	Registration of participants & Light refreshments

	9.00 am
	Opening remarks

	9.15 am


	Session 6: Benchmarking 5-Star Portals/Websites

· Ministry of Finance

· Minerals and Geoscience Department Malaysia

· myGovernment Portal


	10.45 am 
	Coffee break

	11.00 am
	Session 7: Evolvement of Online Service Delivery via Portals and Websites Innovations

· Web Technology Enhancement  by MDeC
· Guidelines  on Public Sector Websites by MAMPU


	12.50 pm
	 Conclusions 

	1.00 pm 
	 Lunch Break

	2.00 pm
	Brain storming & Knowledge Sharing Session:  Strive Towards Knowledge Sharing Culture 


	3.00 pm 
	Consultation Session

	5.00 pm
	Coffee Break & End of Seminar




















