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_________________________________________________________________________________
1.
Background

The ICONity Grant Programme is initiated under the 2nd Economic Stimulus Package to extend the reach and sustainability of broadband services via Integrated Content Development.

1.1
Objectives 

· Increase the capacity of local SMEs/Technopreneurs to undertake innovative and commercially focused projects in online educational content.

1.2
Targeted Beneficiaries

· Local SMEs / Technopreneurs 
· Applicants to  leverage on Development of Social and Community Content Eco-System
· Prioritization of target communities

· Portal Development and Enhancement 

· Development of Applications/Services

         In the following segments and areas of Interest

	Target segments
	Communities

NGO's

States

Interest Groups

Niche Sectors



	Areas of Interest
	Technology

Food

Photography

Industry Associations

Blogs / News

Others




1.3 
Model

· Development model to assist SMEs/Technopreneurs to increase success rate of completion  of ICONedu funded projects

· Target markets defined with emphasis on local market

· Credible positioning strategy for the proposed product

· Clear business model

2.
Project Duration and Quantum of Funding 

       
 Funding 

· Up to a maximum of RM100,000 of conditional funding  for up to a maximum of eight (8) months of development 

(*Refer to terms and conditions), (Refer to Scope of Funding)

3.
Key Project Deliverables
The following are compulsory deliverables that have to be completed during the agreed development period and delivered at the end of the project. Applicants will propose the project plan to achieve the deliverables and are free to propose additional deliverables.

the Applicant is expected to show knowledge of their product/service as well as knowledge of the 

intended market and monetization strategy.  As ICON’s primary goal is stimulating broadband 

adoption, the applicant is also expected to show how their product/service can contribute to 

broadband adoption. 

· of the target market and opportunities

· positioning strategy vs potential competitors including foreign and comparison of features (in particular from a Malaysian local content standpoint)

· contribution to broadband adoption and target audience (rural, urban, students, retirees, etc)

· number of people directly and indirectly employed and any new hires for this project

· estimated export potential

· Business model, value proposition and competitive analysis

· Innovativeness, targeted customers and market share (domestic/regional/global)

· Clearly identify a non-online content, which has the potential to be delivered on-line and appeal to the targer market segments

· Highlight the uniqueness of the proposed technology, product or service, and the business model in the context of meeting the foreseeable competition, if any 
· Technology plan 

· Technology targets, viability, platform and expected outcome (type of product of service) 

· Proof of Concept and Prototype development Completed

· Financial Plan

· Resource plan 

· Overall value proposition to MSC Malaysia and National Broadband Strategy

4.
Deliverables and Milestones
Each of the deliverables for project activities/components described under the heading (2) above or any additional approved by MDeC must be translated into milestones with delivery timelines based on the following three (3) cycles (1st milestone- 2months, 2nd milestone- 3months & Final milestone – 3 months). Funds will only be disbursed after the successful completion and delivery of the agreed milestones as per schedule which will be included in the contract and as per conditions of the disbursement processes.

5.
Scope of Funding


Project Duration and Quantum of Funding 

       
 Funding 

· Up to a maximum of RM100,000 of conditional funding  for up to a maximum of eight (8) months of development 

(*Refer to terms and conditions)

	Scope of Funding

	·    Detailed business plan development

· Consultancy services* , development cost and market research ( max RM10K)

· Prototyping

· Research, design, development services and testing ( RM 36K)

· Go-to-market and IP Preparation (max. RM 10K)

· Equipment and software** (max. RM20K)

· Allowance for core  development team members+ ( max.RM24K)


*Not available through MDeC

**Not more than 20% of total project cost 

+ Capped at RM1,500 per month for maximum of eight (8) months and not more than two (2) developers  only
6.
Evaluation and Selection Criteria


The following are high level criteria 

· Commercialisation potential 

· Able to identify a non-online content for online delivery

· Technical merits 

· Financial and marketing plan

· Credentials and competencies of applicants

· Value proposition and alignment to MSC Malaysia goals

7.
Eligibility

· An existing incorporated Malaysian registered company or business (Sole Proprietor or Partnership) with at least 51% Malaysian ownership (Proof to be submitted in the form of Form 9 and Form 24 & From 49)
· Companies who have received other Government grants are eligible to apply but not for the same project or activities which have been or are to be funded

· Declared or past bankrupts, engaged in legal and criminal litigation and with criminal records are not eligible

8.
Terms and Conditions
· If the project contravenes the terms and conditions as stipulated in the contract,  MDeC will terminate the contract and the company and Directors’ will be required to repay the full amount disbursed thus far

· Development must be carried out in Malaysia 

· Delivery of all approved deliverables and milestones as per contract 

· Upon approval by the Approval Committee, the successful applicants will enter into a contract with MDeC. 

· The development of the Project will be managed by a Development Manager assigned from the Technopreneur & Enterprise Development, MDeC. The company is required to provide timely development reports, full participation for prescribed development services and attend monthly development and monitoring meetings

· Throughout and after completion of the project, the company is required to provide key company information required for monitoring and reporting within the RMK9 period (2009-2010) e.g. Financial statements, revenue information, weekly/monthly reports of project progress ,and any other information deemed relevant by MDeC.

· Approval is based on the sole decision of the Approval Committee and the decision is final. No appeals unless on non-compliance to approved funding mechanism. All information is private and confidential and reasons for rejection and non approval will not be released
· Availability of funds for the programme is dependent on disbursement as approved by the Economic Planning Unit. The programme will be terminated if the funds are terminated
· MDeC reserves the rights to terminate the contract at any time without disclosure and to amend any components of the programme

9.
Disbursement Model
· Funds will be disbursed in pre-agreed amounts upon completion of the agreed milestones and endorsement of satisfactory (Quality and Timeliness) completion by the applicant’s assigned Development Manager. The recipients will be required to improve the quality of the milestones and deliverables until deemed satisfactory by the Development Manager. If this affects the project timelines as per contract, the Evaluation Committee will decide on approval of any extensions or to terminate 
· Disbursements will typically be based on a three (2/3/3) month cycle. With the various development periods, different disbursement cycles may be required and this will be subject to the approval of the Approval Committee
· All procurement of services must be supported by receipts to be provided to MDeC within one (1) week of purchase
· All key deliverables and completed project must be delivered to MdeC on the agreed date as per contract
· The Evaluation Committee will review the completed project. The company will be required to improve the final completed project until it is deemed satisfactory by the Evaluation Committee.

Disbursement Guide


Upon Final Approval, 20% of the requested grant amount will be disbursed immediately.


The remainder of the grant will be disbursed upon successful completion of the agreed 


milestones. The applicant shall show substantial proof that the cost was incurred directly 


related to the approved project.


The grant funding shall be usable for the following purposes:

1. Manpower costs (employee remuneration, contractor fees)

2. Awareness and promotion programs

3. Procurement of equipment:

a. To re-purpose the content

b. To host the content online

4. Procurement of services:

a. To re-purpose the content

b. To host the content online (require to justify why ICONeX is not suitable)

The grant shall not be used for the following purposes:

· Repayment of existing or unrelated debts

· Funding of unrelated projects (manpower, equipment, services etc)

10.
Technical Criteria


The following criteria serves to determine if the product/service fits within the broad 


definition of social content and aligned with the following terms of reference:

· Fits within a broad definition of social content – examples include: Facebook, Twitter, Flickr, Panoramio, Linked-in, Youtube, Ruumz, Photo Malaysia, Lowyat.net, Lelong.com

· Content can be existing but hosted outside Malaysia

· Web based application centric communities

· Significant additional Intellectual Property is generated

· Hosting of servers will be provided on the ICONeX service (dedicated servers, virtualized Xen servers or co-location options are available) 

· Domain names for web sites shall include at least one .MY domain.

11.
Monitoring 

· Fortnightly progress reports from recipients sent to their assigned Development Manager

· Monthly monitoring meetings between Development Manager and recipient
· Evaluate progress of deliverables 

· Quality

· Timeliness

· Identify gaps and challenges

· Develop solutions and action plans

12.     Contract

A legal contract will be signed between the Receipient Company and MDeC.

Guide and Application Process

_________________________________________________________________________________

1. Company Information

2. Project Plan

Application Process

Application for the grant will be submitted online with the following information:

1. Company or Business name and registration number

2. Scan of Form 9 and Form 24

3. Amount of grant requested up to a maximum of RM100,000

4. Description of the project with clearly defined initiation, end date and milestones

5. Details of how the grant will be used in relation to the indicated milestones (each milestone shall include an amount of grant utilized if any)

6. Project details to be evaluated against the required criteria

Process Flow

1. Applicant fills in online application form and submits application electronically.

2. Evaluation committee will sit once a month to discuss and evaluate submissions and vote electronically.

3. Submissions may be conditionally approved, rejected outright or requested to be resubmitted with additional information.

4. Conditionally Approved applicants will be required to demonstrate the existing product and a demonstration of a prototype or presentation on how the product will be re-purposed for online delivery. Final approval will be granted upon satisfactory completion of this demo/presentation.
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