TPF22/2009

GUIDE AND APPLICATION FORM

GUIDE
1.
General instructions

a)
Kindly provide relevant information in the application form in the following format.
 



Font Type: Arial, Font Size: 10, Line Spacing: One and a Half
b)
Kindly refer to Appendix 1 for:- 
i. Eligibility

ii. Terms and conditions 

iii. Quantum, scope and duration of funding
iv. Key deliverables 
2.
Submission Procedure
a)
Number of Copies and Separation of Sections
i. One (1) softcopy of the Application Form (Sections 1, 2 and 3) in a compact disc (Please do not save in PDF format)
ii. One (1) hardcopy (neatly binded) with the followings:

· Submission Form Checklist and Application Form (Sections 1, 2 & 3)
· Signed terms and conditions form & completed consent form* if applicable (*For Lecturers/Researchers/students)
· Certified true copies of identity cards and academic certificates of the primary and secondary applicant

· Any supporting documents or information to be provided under appendices as a separator for each section.
b)
Contact and Delivery Address Information 


MSC Malaysia Technology Commercialization Centre
c/o Secretariat, Technopreneur Pre-Seed Fund Programme

Technopreneur and Enterprise Development Department
Multimedia University (MMU)

63000 Cyberjaya

Selangor Darul Ehsan

          

Telephone:
03-8313 8000/8193
Facsimile:
03-8313 8171



Email: 
techpreseed@mdec.com.my

c)          Acknowledgement of Receipt 

Official acknowledgement will be provided within ten (10) working days of receipt of the hardcopy and softcopy in a compact disc. 
d)
Marking



Proposals shall be sealed and clearly marked:
Application: Technopreneur Pre-Seed Fund Programme
Batch: TPF22/2009 (New 



Submission or Resubmission)
e)         Batch: TPF22/2009, Open and Closing Date and Timelines 



Open date
: 9.00am, 20thNovember 2009    
Closing date
: 6.00pm 03rd December 2009

i) You may submit draft for review ten (10) working days (by 18th November 2009) before the closing date, for the Secretariat to provide feedback and time for enhancements

3. Decision Timelines
	Processes 
	Timelines 

	1.    Opening Submission Date 
	20th November  2009

	2.    Closing Submission Date
	03rd December  2009

	3.   Letter of Acceptance/Non-Acceptance for  Evaluation
	29th December 2009

	4.  Decision- Letter of Offer/Non-Approval
	01st February 2010


Batch: TPF22/2009
SUBMISSION FORM CHECKLIST

       (Please check and confirm that the following are complete and included in the submission)
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                         Certified true copies of the identity cards of primary and secondary applicants 
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                         Certified true copies of academic certificates
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                         All sections 1, 2 and 3 of the Application form 

                         Signed terms and conditions form
        *                Signed Letter of Consent (* Only for Lecturers / Researchers/ Students) 

          ______________________   Primary Applicant’s Signature

APPLICATION STATUS
Please check/indicate the information needed for your proposal submission: -

                          

                         Submitting a new proposal 
If you have attended a one-to-one advisory, please indicate your Pre Seed Fund, Assessment Manager: ___________________________
                         Resubmission(If requested by previous Evaluation Committee Meeting)


Please indicate your previous Project Title: ______________________________


Please indicate your previous reference number: _________________________

(eg. TPF21- 4001//2009)
APPLICATION FORM
SECTION 1
1A.
PERSONAL INFORMATION (AS PER IDENTITY CARD)
1.1
Primary Applicant’s Name:
____________________________________

1.2
Malaysian Identity Card Number: _______________________________

1.3
Nationality: Malaysian

1.4
Gender: _______________

1.5
Race:
Bumiputera/Chinese/ Indian/Others

1.6
Address:_______________________________________________________________



 ________________________________________________________________

1.7
Date of Birth:_________________
1.8
Telephone Number:  (Home): ________________          (Mobile): _________________
1.9
E-mail address: ___________________________
1B.
CURRICULUM VITAE

Please include certified true copies of certificates

	i.
	Educational Qualification
	

	
	Degree/Diploma/Masters/PHD
	:

	
	Field
	:

	
	Year of Award
	:

	
	Name and Place of Institution
	:

	ii.
	Employment History (Current employer) 

If you are a Lecturer/ Researcher/Student please also complete the Letter of Consent as attached in the form

	
	Name of Employer
	:

	
	Period of Employment 
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Work Experience 
	:

	
	Address
	:

	
	Telephone Number
	:

	iii.
	Employment History (Previous employer)

	
	Name of Employer 
	:

	
	Period of Employment
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Work Experience 
	:

	
	Address
	:

	
	Telephone Number
	:

	
	
	

	iv.
	Entrepreneur Experience
	

	
	Name of Company 
	:

	
	Period of Experience
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Experience
	:

	
	
	

	v.
	Reference

(Business and/or Academic only, NOT including friends and family)

	
	Name of Referee: 
	:

	
	Designation:
	:

	
	Relationship:
	:

	
	Telephone Number: 
	:


2A.
PERSONAL INFORMATION (AS PER IDENTITY CARD)
2.1
Secondary Applicant’s Name:
____________________________________

2.2
Malaysian Identity Card Number:
_____________________________

2.3
Nationality: Malaysian

2.4
Gender: _______________

2.5
Race:
Bumiputera/Chinese/ Indian/Others
2.6
Address:_______________________________________________________________



________________________________________________________________

2.7
Date of Birth: _________________

2.8
Telephone Number:  (Home): ________________          (Mobile): _________________
2.9
E-mail address: ___________________________
2B.
CURRICULUM VITAE
Please include certified true copies of certificates

	i.
	Educational Qualification
	

	
	Degree/Diploma/Masters/PHD
	:

	
	Field
	:

	
	Year of Award
	:

	
	Name and Place of Institution
	:

	ii.
	Employment History (Current employer) 

If you are a Lecturer/ Researcher/Student please also complete the Letter of Consent as attached in the form

	
	Name of Employer
	:

	
	Period of Employment
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Work Experience 
	:

	
	Address
	:

	
	Telephone Number
	:


	iii.
	Employment History (Previous employer)

	
	Name of Employer 
	:

	
	Period of Employment
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Work Experience 
	:

	
	Address
	:

	
	Telephone Number
	:

	iv.
	Entrepreneur Experience
	

	
	Name of Company 
	:

	
	Period of Experience
	: MM/YY to MM/YY

	
	Title of Position Held
	:

	
	Experience
	:

	
	
	

	v.
	Reference

(Business and/or Academic only, NOT including friends and families)

	
	Name of Referee: 
	:

	
	Designation:
	:

	
	Relationship:
	:

	
	Telephone Number: 
	:


3.
Please indicate primary/secondary applicant (minimum of 1) who will be managing the project full-time 

1. Name: _____________________________

2. Name: _____________________________

4.      Please indicate the location for the development of your prototype.
State: __________________________ (Eg. States in Malaysia only: Kuala Lumpur, Melaka, Penang, etc.)

5.      Referral

5.1     Where did you hear about the programme?  

                         Newspapers/Magazine         Please name: _____________                              

                         TEAM                  PIKOM                 CRADLE               NEF                  NEBC  

                         Technopreneur Devt. Division.      Please name contact: _______________

                         MDeC             Contact name: ________________



            Others            Contact name: ________________
5.2
Are you an existing Technopreneur Development Division client? 


                         No                            Yes     

If yes and Technopreneur Development Division client, please name contact: _______________ and indicate programme/s 

                       

                         Enterprise Growth Development

                         Enterprise Global Development 

                         MSC Technology Commercialisation Centre
                       
Bumiputera ICT Entrepreneur Development Programme
                         Unipreneur & E-Services

                         Technopreneur Competency Centre 



Funding Development
6.
Have either one of the primary and secondary applicant and/or proposed project received any previous Government grants?

                           No                                                        Yes, please provide following details

7.    Have either one of the primary and secondary applicant submitted any application for

       any Government grants and pending a decision for the proposed project?

                          No                                                             Yes, please provide following details

8.    Does either/or both primary and secondary applicant own any equity/shares in an                

       MSC Malaysia Status company or applied for MSC Malaysia status?

                   No                                  Yes    

       If yes, please name company: ____________________________________

APPLICATION FORM
SECTION 2
DETAILED BUSINESS PLAN
Kindly provide concise and relevant information and do not exceed maximum numbers of words for each section which is indicated as follows. Please include all additional information in the appendix. 

1. Proposed Project Title, Name of Company To Be Incorporated and Summary 

       Description

2. Proposed Project-Technology Clusters and Qualifying Activities

3. Industry Focus

4. Executive Summary: Maximum 500 words (1 page)
5. Value Proposition: Maximum 500 words (1 page)
6. Market Potential and Business Model: Maximum 500 words (1 page)
7. Competitive Analysis: Maximum 500 words (1 page)
8. Marketing Plan: Maximum 500 words (1 page)
9. Technology Plan: Maximum 1000 words (2 pages)
10. Financial Plan: Financial planning strategies and assumptions: Maximum 125 words.

    
(Quarter page) Projections as per template
11. Resource Plan: Projections as per template
12. Venture funding and Commercialisation Strategy: Maximum 125 words (Quarter page)

1)    PROPOSED PROJECT TITLE, NAME OF COMPANY TO BE INCORPORATED AND 
SUMMARY DESCRIPTION


2)    PROPOSED PROJECT-TECHNOLOGY CLUSTERS AND QUALIFYING ACTIVITIES


Please select only one technology cluster. Please refer to Appendix 2 for description of qualifying activities under each cluster


a) Creative Multimedia & Content
             b) Support Services


    Activities: __________________                          Activities: __________________
             c) Software Development


d) Shared Services Outsourcing


    Activities: __________________                           Activities: __________________
             e) Internet Based Businesses 


f) Hardware Design 

                 Activities: __________________                           Activities: __________________

3).
INDUSTRY FOCUS 

Examples: Agriculture, Manufacturing, Services, Banking

4.
Executive Summary (Maximum 500 words) – This should be done after you have filled-up Section 2 (2) onwards. This is only the extraction from what you have written.

5.
Value Proposition

6.     Market Potential and Business Model 
7.    Competitive Analysis 


b) Provide a SWOT analysis
b) SWOT analysis 

.
	Strengths (Internal)

	Weaknesses (Internal)


	Opportunities (External)

	Threats (External)



8.
Marketing Plan
9.
 Technology Plan

9.
Technology Plan (Continued)


10. a) Financial Plan (Projections for 2 years after completion of project based on the assumption that commercialization is initiated)

b) Profit and Loss (Projections- 2 years after completion of project based on assumption that commercialization is initiated)
	
	Subsequent two (2) years
	
	
	

	
	
	
	
	

	
	
	
	
	
	Year 1
	Year 2

	
	
	
	
	
	RM
	RM

	
	
	
	
	
	
	

	
	SALES
	
	
	
	

	
	
	
	
	
	
	

	
	less: COST OF SALES
	
	
	

	
	
	
	
	
	
	

	
	GROSS PROFIT
	
	
	0
	0

	
	less:
	
	
	
	
	

	
	General & Administrative Expenses
	
	

	
	
	Professional fees
	
	
	

	
	
	Directors' remuneration
	
	
	

	
	
	Insurance
	
	
	
	

	
	
	Medical fee
	
	
	
	

	
	
	Rental of premises
	
	
	

	
	
	Salaries, allowances & bonus
	
	

	
	
	Utilities
	
	
	
	

	
	
	Upkeep of office
	
	
	
	

	
	
	R&D expenses
	
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	
	
	
	
	

	
	
	Total G&A
	
	
	0
	0

	
	
	
	
	
	
	

	
	Sales & Marketing Expenses
	
	
	

	
	
	Advertisement
	
	
	
	

	
	
	Entertainment
	
	
	
	

	
	
	Printing and stationary
	
	
	

	
	
	Salaries and commissions
	
	
	

	
	
	Tender fee
	
	
	
	

	
	
	Travelling expenses
	
	
	

	
	
	Upkeep of motor vehicle
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	Others:-
	
	
	
	

	
	
	
	
	
	
	

	
	
	Total S&M
	
	
	0
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Other Income
	
	
	0
	0

	
	Profit Before Interest Tax & Depreciation

 
	
	
	0
	0

	
	less: 
	
	
	
	
	

	
	
	Depreciation
	
	
	
	

	
	
	
	
	
	 
	 

	
	Profit Before Interest & Tax
	
	
	0
	0

	
	less:
	Financial Interest
	
	
	

	
	
	
	
	
	
	

	
	PROFIT/(LOSS) BEFORE TAXATION
	0
	0

	
	LESS: TAXATION
	
	
	
	

	
	PROFIT/(LOSS) AFTER TAXATION
	0
	0

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Retained Profit / (Loss) For The Year
	0
	0

	
	Retained Profit / (Loss) B/fwd
	
	0
	0

	
	Retained Profit / (Loss) C/fwd
	
	0
	0


11.  Resource Plan (Projections-2 years after completion of project and commercialization initiated) Please include 2 years resource cost in the Profit & Loss template- Item No. 7b
	Description
	Yr 1
	FKW
	Yr 2
	FKW

	Management Staff
	 
	 
	 
	 

	    a. CEO
	1
	
	
	

	    b. Finance
	1
	
	
	

	    c. Business 
    Development
	1
	
	
	

	    d. Finance 
    admin based
	1
	
	
	

	 
	 
	 
	 
	 

	Technical Staff
	 
	 
	 
	 

	    a.
	 
	 
	 
	 

	    b.
	 
	 
	 
	 

	    c.
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Admin / Support 
Staff
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Total Staff
	 
	 
	 
	 

	Total Knowledge 
Workers
	 
	 
	 
	 

	% Total 
Knowledge Workers
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Breakdown of 
Total Staff
	 
	 
	 
	 

	       Local
	 
	 
	 
	 

	       Foreign
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Breakdown of total knowledge workers
	 
	 
	 
	 

	       Local
	 
	 
	 
	 

	       Foreign
	 
	 
	 
	 


FKW: Foreign Knowledge Worker
12.  Venture Funding and Commercialisation Strategy 
APPLICATION FORM

SECTION 3
1. Detailed Project Plan
i.   Dates for Offer, Company incorporation and Contracting have already been included in the template 1st February 2010 to 1st April 2010 (Batch TPF22/2009))
a) Activities and timelines have been planned to expedite the process of contracting. We require cooperation from applicants to meet the required timelines. 

b) For the incorporation of a local company, timelines as per letter of offer is to incorporate within twenty (20) working days from the date of acceptance of the offer.  The twenty (20) working days is based on timelines required for incorporation by ROC. 



RM2,500 will be reimbursed for this purpose by fifteen (15) working days from the date of the acceptance of the ROC documents. The funding contract will only be signed after the company has been incorporated.
ii.
Project Development to start on the 01st April  2010 (After contract is signed). The       maximum of twelve (12) months for the development period starts from this date.
iii.
Technology development facilities and tools will be provided through the Technology labs. If there is a need for specialized hardware/software which is not available through the technology labs, applicants can request for this to be funded under the RM150k (Max). Request for all items will be reviewed and eligible items and cap will be decided based on merit on a case to case basis. For more information on specialized hardware/software, please contact En. Shahriman Nazree at 03-8313 8074 or e-mail at shahriman@mdec.com.my 

iv. Please provide the following details in the template:-
a)  Expenditure Checklist (Description, purpose and breakdown of cost items-Quarterly basis) -Request for all items will be reviewed and eligible items and cap will be decided based on merit on a case to case basis. The decision is final.
b)  Project completion date, development period and funds requested
c)  Project activities, deliverables and timelines (Quarterly basis)
d)  Cash Flow (Development period-Quarterly)
v. Please refer to Appendix 1 on eligibility criteria, scope of funding and Key Terms & Conditions.
a) Technopreneur Pre-Seed Fund Programme:  Expenditure Checklist
	No
	Type of Expenditure
	Role
	Unit price RM’
	RM’ S1
	RM’ S2
	RM’ S3
	RM’ S4

	1
	Allowance (Maximum five (5) only)
	 
	 
	
	
	
	

	 
	i. (Full name) 
	
	*1,500/mth
	
	
	
	

	 
	ii. (Full name)
	
	*1,500/mth
	
	
	
	

	 
	iii. (Full name)
	
	*1,500/mth
	
	
	
	

	 
	iv. (Full name)
	
	*1,500/mth
	
	
	
	

	 
	v. (Full name)
	
	*1,500/mth
	
	
	
	

	 
	 
	Description & Purpose 
	 
	
	
	
	

	2
	Laptops/Desktops/Printer/ Software

(Cap at 10% of total fund amount requested)
	 
	
	
	
	
	

	 
	 i. Laptops/desktops
	
	
	
	
	
	

	
	ii. Printer
	
	
	
	
	
	

	
	iii. Specialized software          

    (If decided as eligible)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3
	Devt. Materials (Components & devices)
	
	
	
	
	
	

	 
	i. 
	
	
	
	
	
	

	 
	ii. 
	
	
	
	
	
	

	 
	 
	
	
	
	
	
	

	4
	Consultancy/Research/Outsourcing
(Cap at 20% of total fund amount requested)
	
	
	
	
	
	

	
	i. Consultancy & Research 
	
	
	
	
	
	

	
	ii. Development outsourcing
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	5
	Company Incorporation
	
	*2,500
	2,500
	
	
	

	 
	 
	
	
	
	
	
	

	6
	MSC Malaysia Status Application
	
	*2,000
	
	2,000
	
	

	
	
	
	
	
	
	
	

	7
	Mkt Feasibility Testing & IP preparation activities  (Cap at 10% of total fund amount requested)
	
	
	
	
	
	

	
	i. Travel and Accommodation 
	
	
	
	
	
	

	
	ii. IP filing/legal consultant
	
	
	
	
	
	

	TOTAL AMOUNT RM’ PER SCHEDULE
	
	
	
	

	TOTAL RM’ (Note : Max RM150K)
	


Note: * Amount is fixed

b) Technopreneur Pre-Seed Fund Programme: Project Activities,  Deliverables, Timelines and Funds Requested
Each schedule is based on 3 months cycle 

Offer and Contracting: 
1st February 2010 to 01st April 2010
Development Start Date: 
01st April  2010                    
          
Project Completion Date: _____________ 
Development Period (Mths):
____________      


Total Fund Amount Requested: RM___________ (Max RM150K)
	
	Deliverables
	

	Quarter
	Activities/Deliverables
	Description
	Start & Completion Dates 
	Amount Requested RM’ 

	Q1

(01/04/10 – 30/06/10)
	a) Offer and Contracting
b) Development activity 1
c) Development activity 2

	a1) Acceptance of letter of offer

a2) Company incorporated (ROC)
a3) Funding contract signed
b) Description 1
c) Description 2

	01/12/09 – 14/12/09
15/12/09 – 14/01/10
15/01/10 – 01/02/10
01/02//10 - DD/MM/YY
DD/MM/YY - DD/MM/YY
	-

2,500

-

TOTAL AMOUNT S1

	Q2

(01/07/10) –30/09/10)
	a) Develop detailed business plan

b) Apply MSC Malaysia status

c) Development activity 1

d) Development activity 2


	a) Detailed business plan
b) Apply MSC Malaysia status
c) Description 1

d) Description 2


	DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY 

DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY

	-

2,000

TOTAL AMOUNT S2


	Q3
(01/10/09 – 31/12/10)
	e) Development activity 1

f) Development activity 2


	e) Description 1

f) Description 2


	DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY
	TOTAL AMOUNT S3


	Q4

(01/01/11 – 31/03/11)
	g) Development activity 1

h) Development activity 2


	g) Description 1

h) Description 2


	DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY
	TOTAL AMOUNT S4


c) Cash Flow Projections for Development period
	CASH FLOW 

	
	PROJECTIONS

	Q=Quarter 
	Q1
	Q2
	Q3
	Q4

	
	RM
	 RM 
	 RM 
	 RM 

	 Cash flows from operating activities 
	
	
	
	

	        Cash paid to suppliers  
	
	
	
	

	        Cash paid to operating expenses 
	
	
	
	

	Total Net cash from/(used in) operating activities 
	
	
	
	

	
	
	
	
	

	 Cash flows from investing activities 
	
	
	
	

	        Purchase of fixed assets 
	
	
	
	

	        Research & development  
	
	
	
	

	 Total Net cash from/( used in)  investing activities 
	
	
	
	

	
	
	
	
	

	 Cash flows from financing activities 
	
	
	
	

	        Pre-Seed Fund Grant 
	
	
	
	

	        Loans/interest income/(expense) 
	
	
	
	

	 Total Net cash from/( used in)  financing activities 
	
	
	
	

	
	
	
	
	

	 Net increase( decrease) in cash and cash equivalents 
	
	
	
	

	
	
	
	
	

	 Cash and cash equivalents brought forward  
	
	
	
	

	 Cash and cash equivalents carried forward  
	
	
	
	


Terms and Conditions of Application

We*, named below, declare and provide the warranty that-
1.
I, <Include Primary applicant’s name>, IC. No <Include Primary Applicant’s IC. No> and I, <Include Secondary applicant’s name>, IC. No <Include Secondary applicant’s IC. No> intend to apply to the Multimedia Development Corporation Sdn Bhd (Company No. 389346-D) (“MDeC”) for the Technopreneur Pre-Seed Fund and agree to the following terms and conditions of the application. 
2       All information, financial and other statements, reports and other documents and data furnished, or to be furnished to MDeC, in connection with the proposed project and this application does not contain any   untrue statements and were honestly provided and made upon due and careful inquiry we have not omitted to state any fact(s), the omission of which makes such statements misleading.

3.
Permission for MDeC to carry out necessary due diligence and reference checks. 
4.
MDeC reserves the right at its sole discretion to terminate, vary, amend or modify this 
programme and the application form and conditions. Notification will be provided to 
the applicants of any changes. 
5.
Decision by MDeC is final and no reasons for non rejection will be provided.
6.
If employed, we have obtained the required permission from our employer needed to apply for the fund and to incorporate a company.
	Agreed by <Include name(s)>         
this ___ day of  ______ , 2009                         
	……………………………………      

Primary Applicant* 

NRIC No :                      

……………………………………      

Secondary Applicant*              

NRIC No :                      




Application for the Technopreneur Pre-Seed Fund 

Letter of Consent for Applicants Employed at a University 

I, <Include Name > , <Include I.C. No > am currently holding the position of <Include position title> in the <Include department’s name> department/faculty and would like to inform  the <Include name of the University> that I intend to apply for the Technopreneur Pre-Seed Fund Programme managed by the Multimedia Development Coporation Sdn Bhd. (389346-D)
The project title to be submitted for the Technorpreneur Pre-Seed Fund Programme is <Include name of project> and I intend to apply in <Include date>. 
I hereby seek the consent from the University to meet the following programme’s conditions and to proceed with my application.
· Incorporating a company (ROC) and owning equity (Ownership solely by primary and secondary applicants only)
· Intellectual property to belong to the company that is incorporated. 

_____________________________________________________________________________

I <Include name of University rep>, I.C. No. <Include I.C. No/s> holding the position of <Include position title> hereby give consent to the above named on their request on behalf of <Include name of University>.
______________________________                                University Stamp: _______________

Signature 
Address: ______________________________

  Date: _______________________
                ______________________________

                ______________________________
                ______________________________

Application for the Technopreneur Pre-Seed Fund 

Letter of Consent for Applicants Employed at a University 

I, <Include Name > , <Include I.C. No > am currently holding the position of <Include position title> in the <Include department’s name> department/faculty and would like to inform  the <Include name of the University> that I intend to apply for the Technopreneur Pre-Seed Fund Programme managed by the Multimedia Development Coporation Sdn Bhd. (389346-D)
The project title to be submitted for the Technorpreneur Pre-Seed Fund Programme is <Include name of project> and I intend to apply in <Include date>. 
I hereby seek the consent from the University to meet the following programme’s conditions and to proceed with my application.
· Incorporating a company (ROC) and owning equity (Ownership solely by primary and secondary applicants only)
· Intellectual property to belong to the company that is incorporated. 

_____________________________________________________________________________

I <Include name of University rep>, I.C. No. <Include I.C. No/s> holding the position of <Include position title> hereby give consent to the above named on their request on behalf of <Include name of University>.
______________________________                                University Stamp: _______________

Signature 
Address: ______________________________

  Date: _______________________
                ______________________________

                ______________________________
                ______________________________

APPENDIX 1
1. Eligibility

Technology Clusters and Qualifying Activities 
a. Project proposals eligible for consideration to fall under any of the following clusters and qualifying activities
· Creative multimedia and content development

· Software development

· Internet based businesses

· Support services

· Shared services outsourcing

· Hardware design

(Please refer to Appendix 2 for qualifying activities)

1.2 
Applicants (Individuals)
a. An application must have a minimum of two (2) team members (Individuals only)
· A Primary Applicant will act as the appointed Project Leader and must be a Malaysian citizen of 21 years of age and above 
· A Secondary Application will act as a the Project member and must be a Malaysian citizen of 21 years of age and above
· Minimum one (1) project member must work on the project full time
· Applicants and projects which have received funding from other Government Grants or programmes for the same proposed project activities and deliverables are not eligible 
· Applicants which are existing bankrupts are not eligible
· Primary and secondary applicants can only submit one project for one batch. Applicants whose project have already been approved for Technopreneur Pre-Seed Fund are not eligible to apply until they have completed the approved project successfully 

· Existing employees including university lecturers/researchers must ensure that they are not contravening any terms of their employment contract and have required consent from their employer to meet the programme’s conditions of incorporating a company (ROC) and the intellectual property to belong to the company that is incorporated

· For existing employees (General) this will be included as a warranty by the recipient in the funding contract if the application is approved

· For University lecturers/researchers/students please complete attached consent form. This form is required before your application will be accepted for evaluation

b. Ready business plan with information as required in Section 2 and 3. 

· If your project is only at idea stage or business plan as required is not currently available, please contact the Technopreneur Development Division to request for development services 

2. Key Terms and Conditions

· Funding is conditional and the company has to repay the full amount disbursed in cash upon

· Investment of RM1 million and above is received

· IP is sold or licensed for RM1 million and above

· Government Grants and funding of RM1 million and above is received
· All recovered funds will be invested in developing other deserving Technopreneurs/projects. No interest is charged and this is not a loan.
· Repayment condition expires after three (3) years from the completion date of the project

· Development must be carried out in Malaysia 

· A company will have to be incorporated in Malaysia and ownership by the primary and secondary recipient only (100% local equity) within twenty (20) working days from the date the letter of offer is accepted. The IP must belong to the incorporated company. Final approval will be formalised through a funding contract with the incorporated company, recipients and MDeC
· The company has to apply for MSC Malaysia Status before the completion of the development at the date as indicated in the funding contract before the final funds will be disbursed
· The primary and secondary applicant will be liable to repay the funds disbursed as per terms and conditions in the funding contract due to non delivery or contravention of any terms as per funding contract
· Availability of funds for the programme is dependent on disbursement as approved by the Government. The programme will be terminated if the funds are terminated
· MDeC reserves the right not to disclose reasons for rejection of application and non-approval and to amend all components of the programme according to requirements. Relevant parties will be informed of changes made.
3. Quantum, Scope and Duration of Funding
a. Quantum

· Up to a maximum of RM150,000 of conditional funding (Please see terms and conditions
b. Duration
· For up to a maximum of twelve (12) months of development
c. Scope
· Detailed Business Plan for commercialisation & venture funding
· Prototype Development

· Prototype Market Feasibility Testing

· IP preparation

· Company Incorporation

· MSC Malaysia status application

· Laptop/desktops/printers

· Allowance for up to 5 members
d. Type of Expenditure and Cap
· Consultancy, Research & Development Services-Outsource (20%)

· Development Materials-Components and devices
· Company Incorporation-(RM2.5k)

· MSC Malaysia status application-(RM2k)

· Market Feasibility Testing-Travel & Accommodation (10%)
· Laptops/desktops/printers/software (10%)

· Allowance-Max RM1.5k per member (RM90k & Max 5 members)

4. 
Key Project Deliverables 

Commercially viable project with detailed business plan and ready prototype suitable for seed/start-up funding

· Company incorporated (ROC)

· Detailed business plan for commercialization & venture funding purposes 

· Prototype

· Applied for MSC Malaysia Status 

APPENDIX 2

Definition of Technology Clusters (MSC Malaysia status cos) and Qualifying Activities
· Companies whose core business activity revolves around multimedia content creation, processing, packaging and aggregation and delivery activities
· Digital content development, aggregation, packaging and delivery on any platform
· Post production/animation/virtual reality applications

· Companies undertaking design, development, maintenance and marketing of hardware technology products and applications which include but not exhaustive of the following
· 
eg. Intelligent Controllers/RFID/security solutions/ Wireless & fixed 
telecommunications/SoCdesigns/IC designs/Embedded systems/      
Industrial Designs (prototyping & modeling) 

· The activities should have significant proportions of IP generation, innovative and export orientation

· Companies undertaking design, development, maintenance and marketing of software products which include but not exhaustive of the following
· eg. General Business applications such as CRM/ERP/Accounting on any platform specialised applications for vertical industries such as Manufacturing/ security solutions/ Wireless & fixed telecommunications/ embedded software
· The activities should have significant proportions of IP generation, innovative and export orientation
· Shared Services- a model where common services are provided under a single, shared organization leveraging on economies of scale e.g. IT, call centre, software dev, data centre consolidation
· Outsourcing – results oriented shared service partnership with an external service provider e.g. business process outsourcing, IT Outsourcing
· Global/regional in IT in sourcing and outsourcing models 
· Global/regional business process service providers

· IHLs, Training & education services including via digital means (non content related)
· Specialist design companies focused on electronic hardware components or finished products (RFID/Smart Cards)
· Value added system integration development
· Training and education via digital means (not content-related)
· Incubators - business incubators and technology incubators

· Businesses that utilise the world wide web as its main platform of operation such as its marketing, web hosting and/including e-commerce transactions
· Application service providers; e-commerce service providers; web-based trading platforms
· E-Govt. based service providers

Name of Grant:





Project Name:





Brief Project description:








Activities:











Amount grant received:





Date grant received:








Project Title: 





Name of Company to be incorporated: 





Summary description of the project: 


(Maximum 100 words)

















Name of Grant:





Project Name:





Brief description:








Activities:








Amount grant requested:





Date of Pending decision:











Business proposition/Commercial Viability (Maximum 125 words)


(Describe opportunities/demand for proposed product/services and business model/revenue streams)
































b) Target Markets, Marketing strategies and Market Potential (Maximum 125 words)


(Identify target markets/customers, marketing strategies, market size and growth rates)
































c) Technology (Maximum 125 words)


   (Describe platform and architecture)  





























d) Key Deliverables and Funding Amount Required (Maximum 125 words)


 (Deliverables include detailed business plan and development of market feasibility test, IP      preparation, POC, prototype)








Identify gaps/opportunities (Maximum 250 words)





















































Value proposition of proposed business/product/service (Maximum 250 words)








a) Identify target market(s), industries/sectors/sub-sectors/geography and describe business model including  revenue streams (Maximum 250 words)




















.



























































b) Describe market size and growth opportunity for identified market supported by Market research (Value in RM/USD) (Maximum 250 words). 











Creative Multimedia 





a) Describe marketing plan, go to market and sales strategies. (Maximum 400 words)


   


































































































b) Productisation schedule and time to market (after completion of project and        commercialization initiated) (Maximum 100 words)








a) Technology product development strategies, design, functional specifications and technology platform (Maximum 350 words)


































































































b) Uniqueness of technology value proposition (e.g. unique innovation or modification of similar product in market) (Maximum 150 words)








c) Please indicate current stage of development (Maximum 100 words)






































d) Proof of concept plan (If completed describe testing and results) (Maximum 200 words)

































































e) Prototyping plan (Maximum 200 words)

















  Financial strategies and planning assumptions (sample calculation of sales and cost of sales) (Maximum 125 words)































































































b) Uniqueness of technology value proposition (e.g. unique innovation or modification of similar product in market)
































c) Current stage of development-POC, Prototype-Alpha/Beta, Ready for launch















































a) Venture Funding strategy, amount of funds required (2 years) 


















































b) Commercialisation Strategy (Maximum 125 words)











Hardware 


Design








Software Development








SSO/BPO








Support 


Services





Internet-based businesses





Identify and describe key competitors (direct & indirect) of your identified target market(s) and include your uniqueness as compared to them (Maximum 350 words)
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