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MSC Malaysia R&D Grant Scheme (MGS)

General instructions

Please prepare your MGS application in the format requested and ensure that as much relevant detail as necessary is provided.  Kindly include a Table of Content and use the following format in preparing your application.
Font Type: 
Arial
Font Size:
12
Line Spacing: 
Double
Submission procedure
Indicate in writing that you intend to submit a MGS proposal.  Your letter must also indicate the proposed project title and outline a brief description of the proposed R&D / system development project.  An Account Manager will be assigned to assist you in preparation of your proposal.

In order for your application to be officially assessed, the following must be submitted.  The official assessment begins from the date you receive a ‘Letter of Completeness’.
1. Five hardcopies and one softcopy of the MGS application

2. Five hardcopies of your company’s latest audited financial statement and management accounts
3. Five hardcopies of your company’s printout from Companies Commission of Malaysia 
4. Non-refundable cheque for RM 5,000 payable to Multimedia Development Corporation Sdn Bhd.
All applications should be sent to:

Multimedia Development Corporation Sdn Bhd

Technology Policy and Research
2360 Persiaran APEC

63000 Cyberjaya

Selangor Darul Ehsan

Telephone:
03-8315 3000

Facsimile:
03-8318 8786

Email: 
mgs@mdec.com.my

 SECTION A – COMPANY INFORMATION

Details of MSC Malaysia Status company
State the name of your company, and its correspondence address.

Equity structure
State the date of incorporation.

Provide a breakdown of the company’s equity structure and specify the percentage of Malaysian ownership as well as non-Malaysian ownership.
Provide a list of major shareholders.

Describe any relationships among the shareholders.

Show holding companies and subsidiaries relationship if any.
State the authorised and paid up capital of the company.

Funding

Declare all sources of funding (i.e. venture capital funding, grants, etc) the company has received to date and provide details of these funding sources.
Core business activity
State the company’s core business activities.
Provide the names of key firms that the company is doing business with, including major customers, suppliers and technology partners.

Contact person
Provide full details of company’s contact person with respect to this MGS application (ie name, designation, telephone, fax, email).
Authors
State the names and designations of the authors of this MGS application.

SECTION B – DETAILED PROJECT PROPOSAL

Project Title

Provide project title.

Problem Statement

Outline the problem statement and clearly describe the rationale for the proposed R&D / system development work.

Project Description

Describe the proposed R&D / system development project in detail and indicate the new knowledge and skills expected to be acquired.
Provide a schematic of the hardware, software and network configuration that is needed to conduct the proposed R&D / system development work.
Identify the unique innovation and specify where new Intellectual Property (IP) will be developed.
Please note that the proposed project must lead to the creation of at least three IP.
Project Activities

Describe the project activities, deliverables, resource allocation and timelines. Please provide measurable deliverables every 6-months. 
	Deliverable Title
	Delivery Format (what is to be delivered, e.g. software, firmware, hardware, paper documents)
	Delivery timeframe (end 6th month, end 12th month)
	Description of deliverables including measurements

	
	
	
	


Provide a Gantt Chart that illustrates monthly project progress.
Project Risks

Identify all risks and challenges that can potentially affect delivery of the project within the stipulated timeframe.

Provide a plan to mitigate the identified risks. You may use the following template.
	Description of risk
	Impact to Project (High/Medium/Low)
	Probability of occurrence (High/Medium/Low)
	Mitigation Plan

	
	
	
	


Project Personnel

Provide a project organization chart and outline the roles of each project team member.

Provide CVs for all project personnel. Refer to the attachment for the CV format. 
Specify the role and involvement of Malaysians in core project activities.

Provide the qualification and related experience of the personnel to be hired.
SECTION C – COMMERCIALISATION

Market potential

Identify and describe the target market(s) for the proposed product in terms of value / units / geography and provide independent and current data on growth projections for at least 3 years.
Competition and strategic positioning
Identify and describe the key competitors with respect to the identified target market(s) and explain how you intend to position your company relative to your key competitors.
Product positioning

Explain the product(s)’ positioning vis-à-vis the competitor offerings in terms of technology, performance, pricing, distribution channels and other relevant parameters.

Sales targets

Provide sales targets and market share goals for the next 3 years in relation to the identified target markets and declared positioning strategy.
Describe how sales of the proposed product may increase exports or replace imports, where applicable.
Provide names of and / or letters of support from customers or potential customers.

Provide profit and loss projections for 3 years.
Marketing, manufacturing and licensing arrangements

Provide evidence of any marketing, manufacturing and / or licensing arrangements entered into currently, if any.

Legal and trade barriers

State all the legal and trade barriers that can impact commercialization.

Marketing capabilities

Provide a marketing organization chart and outline the roles of each marketing team member.
Provide CVs for all key marketing personnel. Refer to the attachment for the CV format.
SECTION D - PROJECT COSTING
Only project costs directly related to meeting the objectives of the declared R&D / system development work are eligible for MGS funding.  Disbursements will only be made on full submission of :

i)
Timesheets that have been signed by staff and certified by the Project Manager

ii)
Certified pay slips and EPF / SOCSO statements
iii)
Receipts for IP registration, rental of research facilities and equipment / software purchased
iv)
Declaration that the proposed R&D / system development work was conducted in its entirety by the company
v)
Compliance to all MSC Malaysia Status conditions throughout the funding period
State all the financial assumptions that were used in arriving at the project costing (i.e. depreciation rate, exchange rate, etc.) as this is an important element which will be assessed.
	
	Estimated Cost (RM)

	
	Q1
	Q2
	Q3
	Q4
	Total

	Total Operational Expenditure
	
	
	
	
	

	Total Capital Expenditure
	
	
	
	
	

	TOTAL PROJECT COST
	
	
	
	
	


Part 1 – Operational Expenditure

	
	Estimated Cost (RM)

	
	Q1
	Q2
	Q3
	Q4
	Total

	Total (Salary / Wages)
	
	
	
	
	

	Total (EPF / SOCSO)
	
	
	
	
	

	Total (IP & Office Rental Cost)
	
	
	
	
	

	Total Operational Expenditure
	
	
	
	
	


Salaries and Wages
Salaries and wages paid to local and foreign staff engaged on a full-time or part-time basis to perform R&D / system development work are eligible for MGS funding.
Submit estimates of salary and wage costs as well as EPF / SOCSO expenses in the following formats.
	Expenditure Breakdown
	Estimated Salary Cost (RM)

	Employee Name and Designation
	Current Full Time Annual Salary
	Period engaged on project
	Percent time spent on project
	Q1
	Q2
	Q3
	Q4
	Total

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total (Salaries and Wages)
	
	
	
	
	
	
	
	


	Item
	Percent of annual salary
	Estimated Cost (RM)

	
	
	Q1
	Q2
	Q3
	Q4
	Total

	Employment Provident Fund (EPF) payments
	
	
	
	
	
	

	SOCSO Payments
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total (EPF / SOCSO)
	
	
	
	
	
	


Intellectual Property and Office Rental Cost
Costs associated with registration of Intellectual Property (ie patents / trademarks / copyrights) as well as rental of office space in designated cybercities for the purpose of conducting R&D / system development work are eligible for MGS funding.

State the estimated cost of registering Intellectual Property as well as the price per sq ft, size of the office space to be utilised for R&D / system development work and the cybercity where this office is located.

	Item
	Estimated Cost (RM)

	
	Q1
	Q2
	Q3
	Q4
	Total

	Office Rental
	
	
	
	
	

	Intellectual Property
	
	
	
	
	

	Total (Intellectual Property & Office Rental Cost)
	
	
	
	
	


Part 2 – Capital Expenditure

Costs associated with approved acquisition of computer and other hardware, system and application software as well as network facilities are eligible for MGS funding.

Provide justification (i.e. price per unit, quantity, technical specifications) for all required hardware, software and networking items and submit these cost estimates in the following format.
	Hardware, Software and Network Facilities
	Estimated Cost (RM)

	
	Q1
	Q2
	Q3
	Q4
	Total

	<Provide details>
	
	
	
	
	

	
	
	
	
	
	

	Total (Hardware, Software & Network Facilities)
	
	
	
	
	


ASSESSMENT CRITERIA

All MGS proposals will be judged on its merits in three categories by a Technical and Commercial Evaluation Committee (TCEC) that will comprise two Technical Assessors typically from Institutions of Higher Learning and two Commercial Assessors from the Venture Capital / Financial industry.  The TCEC will be chaired by a senior representative of MDeC.

Appointed assessors will make recommendations on whether to approve or reject your grant application based on how well your proposal addresses the following questions.

Category 1 : Technical Merits
· Does the proposed project have R&D or systems development work of significance in that technology field and would the company acquire new knowledge and skills?

· Is the proposed product a unique innovation or a modification of similar product in the market?

· Are the project activities, milestones, resource allocations and timelines realistic and achievable?

· Have the key project risks been adequately identified and is there a credible risk management plan?

· Does the project team have the required breadth and depth as well as the requisite experience and background / track record to deliver the project?

· Is there active involvement of Malaysian knowledge workers in the core project elements?

· Are the proposed equipment, facilities and other support relevant to the project?

Category 2 : Commercial Merits
· Has the company defined its target market accurately and are there credible projections of future market growth?

· Does the company have a clear understanding of the competitive landscape within their target markets and have they drawn up a credible positioning strategy for their product vis-à-vis competitors?

· Can the positioning strategy be supported by the proposed product pricing, features, performance and delivery?

· Has clear sales targets and market share goals been established in terms of geography and timelines? To what extent can the project outputs potentially increase exports and replace imports?

· Are there marketing, manufacturing and licensing arrangements?

· Have legal and trade barriers been addressed?

· Is there adequate marketing expertise available on the project team? Is future growth supported by marketing/sales expansion?

Category 3 : Financial Merits
· Is there integrity in cost estimates?

· Is there reasonableness in the financial assumptions?
· Is there evidence of financial management capabilities and resources?

· How healthy is the applicant’s financial standing?
STATUTORY DECLARATION

I/We*, named below, do solemnly declare that-

1.
I/We* am/are* duly authorized to make this statutory declaration for and on behalf of  <name of company> (<company number>).

2.
We, <name of company> (<company number>) intend to apply to Multimedia Development Corporation Sdn Bhd (Company No. 389346-D) (“MDeC”) for a MSC Malaysia Research & Development Grant (“MGS Grant”) to assist us in carrying out research and development activities for the project identified in our application to MDeC (“the Project”).

3.
We, <name of company> (<company number>) shall only utilize the MGS Grant for cost and expenses incurred by us which are solely attributable to the research and development activities of the Project and shall not under any circumstances utilize the MGS Grant for any other purpose whatsoever, including but not limited to the payment of any fees, charges or costs incurred in the preparation of the application to MDeC for the MGS Grant and the relevant processing fee made to MDeC for the said application, without the prior approval of MDeC.
4.
We, <name of company> (<company number>) shall be liable to repay the MGS Grant in full together with interest, as imposed, to MDeC in the event the following occurs in relation to the Project:

(a) the Project is found to have been completed at the time of the application for the MGS Grant; or
(b) the activities under the Project were outsourced to third party(s); or
(c) the subject matter of the Project was found to be modified from other commercialized products or purchased source codes.
5.
We, <name of company> (<company number>) do hereby declare that the work on this project has not yet to commenced. 

and I/We* make this solemn declaration conscientiously  believing the same to be true under the Statutory Declarations Act, 1960.

	SUBSCRIBED AND SOLEMNLY

declared by <insert name(s)>         

this        day of                      ,20                          
	)

)

)

…………………….      …………………..

Name      :                       Name       :

NRIC No :                      NRIC No :

Designation :                  Designation :

Before me,

Commissioner for Oaths





* delete if not applicable


Attachment

Curriculum Vitae

Please use the following format when submitting the curriculum vitae of all project personnel and marketing personnel:

	A.
	Personal Data
	

	
	Name
	:

	
	Date of Birth
	:

	
	Sex
	:

	
	Nationality
	:

	
	
	

	
	
	

	B.
	Educational Qualification
	

	
	Degree/Diploma
	:

	
	Field
	:

	
	Year of Award
	:

	
	Name and Place of Institution
	:

	
	
	

	
	
	


	
	
	

	C.
	Employment History (starting with current employer)

	
	Name of Employer
	:

	
	Period of Employment
	:

	
	Title of Position Held
	:

	
	Work Experience (describe the project/marketing experience)
	:

	
	(Repeat for each position held)
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