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Maturity

Create New Markets
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Universities (basic and applied R&D)

Known Market Needs

Pros:

1. Highly
creative

Cons

1. High rate of
failure

2. Takes a
longer time
to find
winners
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Universities
(Basic
Research)

Pros:
1. Faster time to market
Lower failure rate

Structured tech transfer
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Understands value of
R&D and IP

Cons:
1. Less creative? LT
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— A major problem facing IHLs and Research
Institutions in commercialisation of R&D is a
lack of collaboration with the industry as a
whole.

— The same survey also noted that MSC ;
Malaysia Status Companies lack confidence ;
in collaborating with IHLs and Research |
Institutions due to various limitations and
concerns.

— These concerns contribute to a lack of
commercially-driven collaboration between
IHLs, Research Institutions and MSC Malaysia

Status Companies. \
Source: Strategic Research Study, IDC Aug 09, TPR 7, T
MSC
www.mscmalaysia.my Nationat 1CT tiative

e |P Connect is a platform to connect
Research Institutions and Universities
with MSC Malaysia Status companies
in order to

— Foster IP licensing or sale
opportunities for Research
Institutions and Universities

— Create new productisation and/or
commercialization opportunities
for MSC Malaysia Status
companies

— Increase technology transfer
between IHLs/RIs and MSC

Malaysia Status Companies A
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MSC
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Party Process

List of Sale/License

IHL/RI commercial of IP
-read

- : Technology
MDeC IP Portfolio N Meet'"gs' H Transfer/Training
List discussions Costs

New Product
MSC Co Development/
Product
Enhancement/
New IP
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The cost items that are subsidized under this
rogram include: ] _ )
oS R

1.Mobilization .

2.Training
3.Licensing/Purchase
4.Related overheads

Quantum of subsidy will be determined by the
merits of each proposal
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* 51% Malaysian-owned MSC Malaysia-status
companies

e Malaysian Research Institutions and
Institutions of Higher Learning

www.mscmalaysia.my Miationat T tetimive

* |ncreased number of collaborations between
IHLs, RIs and companies.

* Increased technology transfer from IHLs and
Rls to industry.

* |ncreased creation and commercialization of
technology/IP.

* More business savvy R&D personnel in
IHLs/RIs and more R&D savvy personnel in
industry.

) ' Aabéy )
* High lity R&D t licat C ol
igher quality grant applications. o
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Encouraging
collaboration :
linkages et

utes to'Compe

University Technology Transfer and National Innovation Policy: Success
Stories from Brazil, Colombia and South Africa

Kevin M. Reichelt, Program Attorney, July 2007
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Thank you!

chooitk@mdec.com.my
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