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CONFIDENTIAL

	Business Plan Title / 
Team Name 


	

	Judge


	

	Signature


	

	Date
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	Consent for Judge’s name and company to be revealed, after the Finals, to Finalists.
	____________________________

Judge’s signature




	SCORING GUIDE

	 

	 
	Inadequate
	=
	1
	 

	
	Satisfactory
	=
	2
	

	
	Good  
	=
	3
	

	
	Very Good
	=
	4
	

	
	Excellent
	=
	5
	

	
	
	
	
	

	


	 
	Score 

(Pre-Q)


	Adjusted Score

(Final)


	Total Score

(To be calculated by MDeC)

	1. Business Plan & Executive Summary 

(Weightage = 10%)


	
	
	

	       Business Plan is complete, comprehensive

        and adequately overall business proposition
	
	
	

	
	
	
	

	· Executive Summary adequately articulates all relevant and pertinent issues related to the overall business proposition
	 
	 
	 

	
	
	
	

	 Comments:
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	 
	Score 

(Pre-Q)


	Adjusted Score

(Final)


	Total Score

(To be calculated by MDeC)

	2. Product / Service Description 

 (Weightage = 10%)


	
	
	 

	· Demonstrates ability to deliver customer value
	
	
	

	
	
	
	

	· Displays uniqueness / novelty of technology

        usage proposition
	
	
	

	
	
	
	

	 Comments:



	3. Market and Competition 

        (Weightage = 5%)


	
	
	

	       Identifies and describes market potential
	
	
	

	
	
	
	

	· Identifies and describes competition
	
	
	

	 Comments: 



	4. Marketing and Sales 

        (Weightage = 5%)


	
	
	

	      Identifies marketing strategies and plans 
	
	
	

	 
	
	
	

	      Identifies sales strategies and plans


	
	
	

	
	
	
	

	 Comments: 
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	
	Score

(Pre-Q)


	Adjusted Score

(Final)


	Total Score
(To be calculated by MDeC)

	5. Opportunities and Risks 

        (Weightage = 5%)


	
	
	

	       Identifies market opportunities & assesses

        risks adequately


	
	
	

	
	
	
	

	 Comments:

	6. Implementation Schedule

        (Weightage = 5%)


	
	
	

	       Displays adequate productisation schedule

        and reasonable time to market
	
	
	

	
	
	
	

	 Comments: 



	7. Financials 
        (Weightage = 10%)
	
	
	

	      Covers all key financial considerations 
	
	
	

	
	
	
	

	· Demonstrates sound financial proposition
	
	
	

	
	
	
	

	
 Comments: 
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	
	Score

(Pre-Q)


	Adjusted Score

(Final)


	Total Score

(To be calculated by MDeC)

	8. Team 

        (Weightage = 10%)


	 
 
	 
 
	 
 

	· Displays adequate entrepreneur traits with

       a notable team champion
	
	
	

	
	
	 
 
	 
 

	        Demonstrates complementary roles and 

        responsibilities
	
	
	

	
	 
 
	 
 
	 
 

	 Comments:



	9. Commercial viability

        (Weightage = 10%)


	 
 
	 
 
	 
 

	        Possesses potential to secure investor 

        funding
	
	
	

	
	
	 
 
	 
 

	        Possesses potential to go-to-market for 

        product / service commercialisation
	
	
	

	
	 
 
	 
 
	 
 

	 Comments:
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	10. Overall presentation 

        (Weightage = 30%)


	 
	 
 
 
	 
 

	        Demonstrates teamwork and ability to 

        articulate overall value proposition
	
	
	 

	          
	
	
	 

	        Adequately presents and discusses key 

        Issues presented in Business Plan 

        document
	
	
	 

	          
	 
	 
 
 
	 
 

	 Comments:



	

	

	

	

	GRAND TOTAL 
	


Acknowledgement: This evaluation form was adapted from the Venture 2002 Business Plan Competition format by McKinsey & Co, Malaysian Institute of Management and the Kuala Lumpur Stock Exchange.
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	Business Plan Title
	
	
	

	Team Name
	
	
	

	Judge’s Name & Initials
	
	
	


	Other Comments: 
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